
Kansas Youth Empowerment Academy 

Board of Directors Position Description

Title:


Board Member
Term:

1 – 3 years

Reports To:

Board President

Purpose:
To serve on the Board of Directors as a voting member; provide oversight and support to the Executive Director; develop/enforce policies and procedures for the operation of the organization; assist in generating funding, monitor fiscal standing and support financial sustainability of the organization; provide overall direction to the organization and its programs; and to monitor the quality and effectiveness of services.

Meetings:
Board meetings occur every 3 months, on the 3rd Saturday of the month.   Meetings in March, June, September, and December are from 10:00 am – 12:00 noon.  In person attendance is required and reimbursement for travel expenses is made available upon request.  Conference calls are available during times of inclement weather only. If necessary, additional meetings may be scheduled.  
Membership Contribution:  Each member commits to the financial donation of $20 per month.  This can be paid by check, direct deposit or PayPal.
Obligations of the Board:

· Establish, update and enforce by-laws.
· Establish, update and enforce policies.
· Hire, support, supervise, evaluate, and dismiss Executive Director.
· Participate in fund development and sustainability.
· Establish, maintain and complete goals of the strategic plan.
Member Expectations:

· Attend all board and committee meetings (if applicable).
· Attend board orientation, retreats, trainings, and other board activities.
· Be prepared and review agenda and supporting materials prior to board and committee meetings.
· Promote and attend special events and fundraisers as needed.
· Be well informed about KYEA’s mission, programs, services, and policies.
· Make appearances and inform others about KYEA’s mission, program and services as needed.
· Recruit potential board members who can make significant contributions to the organization.
· Follow conflict of interest and confidentiality policies.
· Refrain from making special requests of the staff.
· Assist the board in carrying out its fiduciary responsibilities, such as reviewing monthly financial statements and annual audit.
· Represent the organization in a positive manner to the public and private industry.
· Be an advocate for disability rights and the Independent Living Movement.

